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Who are we? 
 

We are a Christ centred school and everything we do emanates from our purpose and values 
 

 

What is our purpose? 
 

To equip students for life 
 

 

What are our values? How do we work? 

Christ centred: 

Caring  
Learning 
Serving 

Community 
 
 
 
 



4 | P a g e  
 

What do we believe? 
 

We believe God created and sustains all things and wants us to flourish. Our education emerges from this idea. 
 
 

15 The Son is the image of the invisible God, the firstborn over all creation. 16 For in him all things were created: things in 
heaven and on earth, visible and invisible, whether thrones or powers or rulers or authorities; all things have been created 

through him and for him. 17 He is before all things, and in him all things hold together. 18 And he is the head of the body, the 
church; he is the beginning and the firstborn from among the dead, so that in everything he might have the 

supremacy.19 For God was pleased to have all his fullness dwell in him, 20 and through him to reconcile to himself all things, 
whether things on earth or things in heaven, by making peace through his blood, shed on the cross. 

 
Colossians 1 16-20 

 
 

We believe we are to continuously transform our minds – to learn, to grow and to improve – to test and find ways to do 
things better that will honour God 

 

 
Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your bodies as a living sacrifice, holy and 

pleasing to God—this is your true and proper worship. 2 Do not conform to the pattern of this world, but be transformed by 
the renewing of your mind. Then you will be able to test and approve what God’s will is—his good, pleasing and perfect 

will. 
 

Romans 12:1-2 

  



5 | P a g e  
 

 

What is our vision for schooling? 
 
A shalom-filled classroom is one where pedagogy reflects tactfulness and trust, where curriculum fosters justice and harmony, where discipline 

redirects to discipleship, and where evaluation sensitively fosters self-reflective growth. In such a classroom we celebrate God’s majesty and 

goodness and lament the power of sin within and beyond the learning community1  

In the absence of a clear mission and a common-sense approach to reform, schools are likely to remain mired in unexamined habits and rituals 

and limited by incoherent practices and structure that continue to miss the mark in preparing students for the demands of the “real world”. The 

challenge is not to invent some ideal school that is unmoored from reality, but to build exemplary schooling “back-ward” from its long-term 

goal of making students thoughtful and accomplished at worthy tasks2.  

Therefore… 

A key goal of school learning is fluent and flexible transfer – successful use of one’s knowledge and skill, on worthy tasks, in situations of 

importance 3 that equip students for life. 

 

 

  

                                                            
1 Wolterstorff, N. 1985 

2 Wiggins and McTighe in Zmuda, A., et al.2007.Schooling by Design. ASCD, Virginia. USA. p.3 

 

3  Adapted from Wiggins and McTighe 
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How do we organise our school? 
 
 

We  organisational our College using the Schooling by Design4 framework. 

Everything we do fits into the 5 levels of Schooling by Design based on our Purpose and Learning Principles  

Our Purpose (mission) and Learning Principles are our foundations and shape our actions. 

 

 

5 Levels of College Organisation 
 

5 Administration, Policies and Resources 

4 People and Culture 

3 Teaching and Learning 

2 Curriculum, Assessment and Reporting 

1 PCC Purpose: Equipping students for life 10 Learning Principles 

 

                                                            
4 Wiggins and McTighe (2007). Schooling by Design: Mission, Action and Achievement. ASCD. Read Chapter 12 to get a good overview of our thinking 
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What are the overarching goals for each level? 
 

Level 1 
 

The Portside Christian College Christ centred values are clearly understood by the College community and the 10 Learning Principles guide 
teaching and learning. 

 

Level 2 
 

The curriculum is planned to uncover God’s purpose and relationship with us. 
The curriculum is planned, mapped and aligned to uncover important big ideas that shape understanding, character and faith using the 

Understanding by Design curriculum framework.  Rubrics provide students with clear assessment expectations, progress and achievement is 
monitored and parents and student access timely, continuous on-line reporting. 

 

Level 3 
 

Learners are purposefully engaged in learning for understanding. They using important big ideas to solve problems and to challenge their 
thinking. Learners know what they are learning and why and can demonstrate understanding. Teaching and learning is differentiated and high 

expectations are made clear. They monitor their own progress to improve their achievement 
 

Level 4 
 

There is a collaborative College culture and desire for continuous school improvement. Staff report high levels  
of well-being and there are positive and purposeful connections with the community. 

 

Level 5 
 

The College is compliant and meets regulatory standards. Policies are current, systems are efficient, the budget services the Master and 
Strategic Plans and the property is well maintained and there is full enrolment.  
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What are our 10 Learning Principles that underpin teaching and learning? 
 

Each student is created with the innate, God-given capacity to learn which is enhanced when based on the following principles: 
 

1. A key goal of school learning is fluent and flexible transfer – successful use of one’s knowledge and skill, on worthy tasks, in situations 
of importance. 

2.  Engaged and sustained learning, a prerequisite for understanding, requires that learners constantly see the value of their work and feel 
a growing sense of efficacy when facing worthy challenges. 

3. Success at transfer depends on understanding the big ideas that connect otherwise isolated or inert facts, skills & experiences so that 
new challenges can be met and new experiences understood. 

4.  An understanding is a learner realisation about the power of an idea. Understandings are engineered so that learners see for 
themselves the power of an idea for making sense of thing.  

5. Learners need clear, completely transparent priorities and a practical understanding of how learning goals are to be met in terms of 
work products and standards of excellence. 

6. Learners require regular, timely and user friendly feedback in order to understand goals, to produce quality work, and to meet high 
standards 

7. Understanding can be attained only by regular reflection, self-assessment, and self-adjustment in trying to apply prior knowledge to 
new situations and tasks via activities and assessments that demands such reflection and transfer. 

8. The capacity to deeply understand depends greatly on the capacity to think things anew, because any insight typically requires the 
refining of earlier ideas.  Becoming willing and able to rethink requires a safe and supportive environment for questioning assumptions 
and habits. 

9. Learners need a safe and supportive environment for intellectual risk taking and questioning assumptions and habits. 

10. Learning is enhanced when it is personalised – when the learners interest, preferences, strengths, contributions, and prior knowledge 
are sufficiently honoured.5 

  

                                                            
5 Adapted from Wiggins and McTighe 
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What do we plan to do and what is the evidence of success? 
 
 

Level 1 PCC Purpose and 10 Learning Principles  

Project Goal Evidence of Success Who By When 2019 2020 2021 2022 2023 

1.1 
Schooling by 
Design 

Implement Schooling by 
Design (SBD) Framework  

Decisions align with PCC mission and purpose  
SS 3-5 years      

1.2 
10 Learning 
Principles 

Implement 10 Learning 
Principles  

Teaching and Learning aligns with 10 Learning 
Principles SS 2-5 years      
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Level 2 Curriculum, Assessment and Reporting 

Project Goal Evidence of Success Who By When 2019 2020 2021 2022 2023 

2.1 Understanding 
by Design 

Understanding by Design 
(UbD) is our common 
curriculum framework   

Teachers confidently plan curriculum aligned to 
the 3 Stages of UbD. 

SS 
KT 

3-5 years 
 

     

2.2 Eduplanet21 The curriculum repository, 
Eduplanet21, is 
confidently used by 
teachers. 

The curriculum is collaboratively planned, 
mapped, visible and accessible electronically. 

SS 
KT 
PC 

3-5 years 
 

     

2.3 Assessment 
Rubrics 

Assessment is explicitly 
planned and clearly shows 
learner expectations. 

Assessment is planned in advance, using rubrics, 
which students utilise for self and peer 
assessment. 

SS 
KT 

1-3 years      

2.4 Continuous 
Online Reporting 

Continuous, online 
reporting gives timely 
feedback that improves 
learning. 

Parents and students receive assessment 
feedback and comments on  tasks while learning 
is occurring. 

SS 
KT 
PC 

3-4 years 
 

     

2.5 Student Biblical 
Literacy 

Graduates are biblically 
literate and fluent. 

Students are fluent in the biblical narrative 
which is explicitly taught and embedded in 
curriculum units. 

SS 
KT 
RV 

2-5 years      

2.6 Staff Biblical 
Literacy 

Staff are fluent in biblical 
literacy. 

The staff is fluent in the biblical narrative which 
is explicitly taught and monitored. 

SS 
KT 
RV 

2-5 years      
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Level 3 Teaching and Learning   

Project Goal Evidence of Success Who By When 2019 2020 2021 2022 2023 

3.1 
Differentiated 
Practices 

Teachers plan, implement 
and monitor differentiated 
learning. 

Each child’s progress and needs are considered 
when planning. 

SS 
KT 

RA/JP 

1-5 years 

     

Each child’s progress is monitored during 
learning. 

SS 
KT 

RA/JP 
     

Learning is clearly differentiated in all units. 
SS 
KT 

RA/JP 
     

Improvement in NAPLAN and Benchmark 
assessments. 

SS 
KT 

     

Improvement in ATAR scores. SS 
KT 

     

Improvement in attendance and punctuality 
SS 
KT 

     

3.2 

Learning 
Management 
System 

A Learning Management 
System (LMS), SEQTA,  is 
functioning to inform 
learners, teachers and 
parents/caregivers. 

Teachers, students and parents access 
curriculum, assessment, progress, achievement 
and important information in a clear and timely 
manner. 

SS 
KT 

PC/KB 

1-3 years      

3.3 
ELC 
Transformational 
Practice 

Early Learning Centre (ELC)  
uses transformation of 
practice 

The planning cycle for student progress is visible 
and tracked. 

SS 
RV 

1 year      

3.4 
College Concert 
Band 

The Concert Band 
performs regularly. 

Students regularly participate in practice and 
performance. 

SS 
KT 

1-3 years 

     

Sufficient instruments are available to perform 
in the Concert Band. 

SS 
KT 
RA 
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Music instructors engaged to support the 
development of the Concert Band. 

SS 
KT 

     

3.5 Embedded STEM 
STEM learning is planned 
and implemented to a high 
standard. 

Students successfully engage in STEM in 
mainstream curriculum, through 
interdisciplinary units and competitions.  

AD 

2-4 years 

     

Strong industry links and professional 
engagement are in place. 

AD      

Students are engaged in 3D printing. AD      

Students successfully engage in robotics in 
mainstream curriculum and in competitions. 

AD      

Students successfully engage in coding in 
mainstream curriculum and in competitions. 

AD      

3.6 
 

Competitive 
Sport 

PCC is competitive in 
sport. 

Sport data shows improved success. AV 
DaJ 

1-2 years 

     

Students and teachers engage in event practice. AV 
DaJ 

     

3.7 
 

Competitive 
Athletics F-12 

PCC is competitive in 
athletics. 

Athletics success data is improved. AV 

1-3 years 

     

Students and teachers engage in event practice. AV      

3.8 
Competitive 
Debating 

PCC is competitive in 
debating. 

An active debating culture is present throughout 
the school. 

SS 
DA 

1-3 years 

     

PCC enters key debating competitions. SS 
DA 

     

Staff and student support practice. SS 
DA 

     

3.9 
Restorative 
Practices 

Students self-regulate. AD/AV 
AB 1-3 years 
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Restorative Practices 
operate throughout the 
school 

There is a lower number of student detentions. AD/AV 
AB 

     

Evidence of bullying behaviour has decreased. AD/AV 
AB 

     

Student well-being has improved. AD/AV 
AB 

     

3.10 Student Culture 

Positive student culture Student culture has improved. AV 

1-3 years 

     

Improvement in attendance and punctuality. SS 
KT 

     

3.11 
 

Curriculum 
Based Camps 

Camps are structured, 
sequential and linked to 
the Australian Curriculum 

A year level camp curriculum scope and 
sequence is in place. 

AD 
KT 
DaJ 

1-3 years 

     

A wide range of curriculum exploration 
opportunities is available through camps. 

AD 
KT 
DaJ 

     

3.12 

eLearning Technology supports 
teaching and learning 

All students have 1:1 access to current devices 
and applications. 

AV 
PC 

1-3 years 

     

Casting devices are available in all learning 
spaces. 

AV 
PC 

     

3.13 

Trade Training 
Centre 

Trade Training students 
are supported in their 
learning 

Improvement in Trade Certificate outcomes. AD 1-3 years      

Improved engagement with other Western 
suburbs schools. 

AD 1-3 years      

3.14 Learning Spaces 
Learning spaces are 
flexible, functional and 
attractive.  

Effective differentiation is occurring through 
improved learning spaces. 

AV 
1-5 years 

     

Reduction in student behaviour incidents. AV       

Students report a high sense of belonging. AV       
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3.15 Year 12 Hub 

Year 12 students have a 
Learning Hub dedicated to 
study and where they feel 
a sense of belonging. 

Year 12 students report a strong sense of 
belonging and achievement in their learning 
space. 

AD 1 year      
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Level 4 People and Culture  

Project Goal Evidence of Success Who By When 2019 2020 2021 2022 2023 

4.1 
Professional 
Learning 

Each staff member 
engages in continuous 
improvement. 

The staff is engage in professional learning that 
is aligned with PCC Strategic Goals. 

SS 
KT 
TR 

1-2 years 

     

Staff engage in self and peer review. SS 
KT 
TR 

     

4.2 
Student 
Leadership 

Student leadership is 
valued and active in the 
College Community. 

Students aspire to leadership roles. AV/AD 
DaJ 

1-2 years 

     

Head Prefects appointed. AV/AD 
DaJ 

     

Students are involved in planning and leading 
College events and developments. 

AV/AD 
DaJ 

     

4.3 
College House 
Spirit 

College Houses serve the 
community. 

A fourth House is created. AV 
RA 
DaJ 

1-3 years 

     

There are at least four College house events 
each year. 

AV      

Students and staff are aware and keen to 
develop House spirit and service. 

AV      

4.4 
Parent 
Association 

A PCC Parent Association 
supports College 
community. 

There are increased funds to support College 
projects including sport, music and facilities. 

SS 

1-5 years 

     

There is an increased sense of belonging for 
parents and community in the College. 

SS      

Increased number of willing volunteers. SS      

Increased attendance at functions. SS      
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4.5 

Alumni The Alumni is active and 
supports the growth of 
PCC. 

Alumni have met. TR 
RA 
PC 
KB 

1-2 years      

4.6 

College Spring 
Fair 

 Improve awareness of College activities within 
the community and  funds are raised  for College 
projects. 

TR 
KB 

1-3 years      

4.7 
Parent 
Engagement 

Parent College community 
engagement 

Parents engage in activities and workshops on 
child academic, social and emotional well-being. 

SS 
KB 

1-4 years      

4.8 

Portlife 
Community 
Engagement 

The College and Portlife 
church community are 
mutually supportive. 

Portlife and Portside staff are mutually visible at 
events.  

SS 
KB 

 
1-4 years 

     

The College raises $3K per year to support the 
Myanmar mission.  

SS 
KB 

     

4.9 Staff Wellbeing 

Use an integrated and 
coordinated approach to 
Staff Wellbeing 

Improved staff meeting attendance and 
wellbeing. 

TR 
DA 

1-3 years 

     

Reduced staff absenteeism. TR 
DA 

     

4.10 
Job Descriptions Job descriptions are 

current. 
Each staff member has current job description. SS 

SD 
1 year      
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Level 5 Administration, Policies and Resources  

 Project Goal Evidence of Success Who By When 2019 2020 2021 2022 2023 

5.1 Master Plan 
The Master Plan is 
approved and published. 

The Community is aware of the Master Plan 
plans and excited by it.  

SS 1 year      

5.2 
Master Plan 
Stage 0 

Stage 0 of the Master Plan 
building is implemented. 

Power-lines are removed. TR 

1-2 year 

     

Driveway improves access and traffic flow. TR      

The oval is extended using Council land. TR      

5.3 
Master Plan 
Stage 1 

Master Plan Stage1 First building completed with necessary 
infrastructure – subject to finances. 

TR 1-4 years      

5.4 Building Fund 
A Building Fund generates 
valuable resources. 

$20k per year, $100k over 5 years TR 2-5 years      

5.5 Budget 
The budget meets 
benchmarks necessary for 
growth. 

Benchmarks achieved. TR Ongoing      

5.6 Compliance 

The College is compliant 
for School Registration 
purposes. 

School Registration is current and complete. SS 
TR 
DA 

Ongoing      

For fiduciary purposes the 
College is compliant. 

College meets high fiduciary standards. SS 
TR 
DA 

Ongoing      

5.7 Enrolments 
Enrolments at capacity and 
in ratio (70% Christian 
families). 

Enrolments at capacity and in ratio (70% 
Christian families). 

SS Ongoing      

5.8 Marketing 
The marketing attracts 
families to enrol and build 
the PCC brand 

Full enrolment. SS 
KB 

1-3 year 
 

     

The school brand is visible to the local 
community with clear signage. 

SS 
KB 
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Phase 2 of Website improves communication. KB 
PC 

     

5.9 
Maintenance College is well maintained. A sustainable maintenance workflow is 

operating.  
TR Ongoing      

5.10 Learning Spaces 
Learning spaces are 
flexible, functional and 
attractive.  

Building completion supports learning and is on 
time and in budget. 

AV 
1-5 years 

     

5.11 Year 12 Hub 

Year 12 Learning Hub 
created for students have 
a dedicated place to study 
and belong. 

Building completion supports learning and is on 
time and in budget. 

AD 1 year      

5.12 
Nature Play 
Areas 

Nature play learning 
spaces are increased.  

Nature play learning spaces have increased 
across the College. 

AV 1-2 years      

5.13 Technology 
Technology supports 
College functioning. 

ICT infrastructure supports the College needs. TR 
PC 

Ongoing       

5.14 Security The College is secure. The CCTV cameras add to school security. TR 1-3 years      

5.15 Sustainability 
Sustainable practices are 
used. 

Sustainable rubbish removal is operating. AV 
RV 

1 year      
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